Buy Local Policy
PLACE YOUR LOGO HERE
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Policy Steward(s):
[bookmark: bookmark=id.30j0zll]Individual Name(s):	     





Intent:
Buying from independent, locally owned businesses has several important benefits. Supporting independent, locally owned businesses helps keep money and resources in our local community. Local businesses create diversity in our community and make it unique. They provide jobs and a sense of place, and strengthen the economic base of the community, all of which, in turn, benefit our workforce, our local clients, and our company. When we buy locally we also support our company sustainability goals by reducing environmental impacts associated with transportation of goods from more distant providers.


Scope:

☐	This policy applies to all company purchasing.

☐	This policy applies to [specify] company purchasing

Policy:
In making purchasing decisions with respect to products and services for the company, an effort shall be made to source and purchase products and services from local businesses. “Local” is defined as being within a [specify] mile radius, with preferred purchasing being within a [specify] -­‐mile radius, of our company’s main office location.   
 
[bookmark: _heading=h.3znysh7]After taking into account the total cost of purchase and delivery, or travel cost reimbursements, associated with products and services, as well as quality of product, any cost difference of [specify]% or less shall be resolved in favor of the local business that is most proximate to our company. A greater cost differential shall be resolved on a case by case basis, taking into consideration the intent of this policy; provided that a cost differential of [specify]% or more shall require approval of the company employee with next higher procurement approval authority.

The procurement employee shall utilize the local businesses database maintained by the Steward, and conduct independent research as needed. The procurement employee shall provide the Steward with the name, location, and product or service information for all new local businesses identified and considered during the sourcing process. Procurement forms shall include a place to indicate whether or not the product or service constitutes a local purchase.

Any conflict between environmentally preferred products or sustainability accredited service providers and location shall be resolved in favor of the former. Procurement forms shall include a place to indicate whether or not a non-­‐local purchase was made for this reason.

Employees engaged in procurement activities should always provide vendors and suppliers with a copy of our company Environmental Policy and ask suppliers what their sustainability strategy is and whether they source locally. Procurement employees are encouraged to work collaboratively with suppliers to improve local sourcing and sustainability attributes of products and services, consistent with our company policies.

Role & Responsibilities of the Steward(s):
The Steward shall establish, and regularly maintain and update with information provided by procurement employees, a searchable database of local businesses by name, location, and product or service. The Steward shall make the database readily available to procurement employees.

The Steward shall develop and maintain a procurement process for tracking local purchases as a percentage of all purchase by dollar value, and non-­‐local purchases made because of environmental or other sustainability reasons. The Steward shall report on these two parameters quarterly to the chief financial officer of the company.

Performance Measures:
The chief financial officer shall provide regular management review of the quarterly local purchasing reports, with analysis of any key social, environmental, and economic indicators emerging from local purchasing trends. 
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